Bracknell Baseball Club

Disciplinary/Appeals Procedure

 

Revised by the 2002 Executive Committee

 

1.0           This procedure should be seen as a means of educating people in what is the right way to behave around baseball players.  The termination of someone's membership from the club should be seen as a failure on behalf of the club to educate the member.

 

1.1           In the first instance of a member's misconduct, the members' coach should be informed.  In the event that members misconduct is reported to the committee without being referred to the coach then the coach shall initially be asked to deal with the incident.

 

1.2           As and when the coach cannot resolve the situation he/she should report the incident to the Executive Committee.  Until the incident is reported the Disciplinary Procedure cannot begin.  It may be therefore that a player will be disciplined by his/her coach, by for example, sitting a player out of a game for a period of time, before the matter is brought to the Executive Committee's attention.

 

1.3           Any member can report any matter to the Executive Committee.  The Executive Committee as deemed appropriate will deal with any matter or complaint that is put forward from a person outside of Bracknell Baseball & Softball Club.  Their decision will be final on all these matters.

 

1.4           Any matter can be brought to the attention of the Executive Committee by the following means:

                

1.4.1        In Writing, within 7 days of the incident to be posted or delivered by hand to one of the Executive Committee members.  This statement must clearly clarify any other members/witnesses involved in the incident.

 

1.5           The member concerned must be informed of any complaint against them within 72hours of the complaint being received in writing by a member of the Executive Committee.

 

1.6           The Executive Committee appoints a Disciplinary Committee they may communicate by telephone or email in order to expedite procedures.

 

Misconduct and Gross Misconduct

 

1.7           Misconduct is defined as a breach of the clubs philosophy/rules.  Examples follow; the list is not exhaustive,

 

·                     Throwing Equipment

·                     Showing Dissent

·                     Arguing in front of children

·                     Publicly showing disrespect

·                     Racist, sexist, abusive and extreme remarks commenting upon anything that a person cannot control

·                     Bullying

 

1.8           Gross Misconduct is certain behavior defined as serious enough to disturb the club and its members sufficiently to warrant further interaction of that member and the club impossible.  Examples are as follows.  The list is not all-inclusive

 

·                     Physical Assault

·                     Threatened physical abuse

·                     Verbal Assault

·                     Use of Profanity

·                     Be in an intoxicated/unfit state due to alcohol, drugs or any other substances

·                     Publicly discussing in a derogative manner the actions, views, tactics or personal opinion of any coach, player or official

 

1.9           Upon receipt of a written complaint the Executive Committee will convene a Disciplinary Committee ASAP with a minimum of 3 Executive Members.  This committee will attempt to obtain written statements from witnesses and any others involved.  This committee will initiate the Disciplinary Procedure deemed most appropriate based upon the information given and can temporarily suspend any member if deemed necessary.  The committee will also need to inform everyone involved who has been appointed chairperson so that all correspondence can be sent to that person.

 

Informal Procedures, Counseling and Verbal Warnings

 

2.0           This means that the person against whom misconduct has been alleged is spoken to about the misconduct.  The need for codes of practice and appropriate behavior should be explained.

 

2.1           If the misconduct should occur again then a Verbal Warning will be issued.  This will again explain the need for appropriate behavior, will explain the improvement expected and that, should the misconduct occur again, that formal disciplinary procedures will be invoked.

 

2.1.1        A verbal Warning, being formal, will have a time limit set by the Disciplinary Committee and recorded in the club records.

2.1.2        The Disciplinary Committee will decide who shall counsel and issue the Verbal Warning.  This action should be done as soon as appropriate after the event.

 

Formal Procedures

 

Written Warnings and Suspension/Expulsion

 

First Written Warning

 

3.0           Following a Disciplinary meeting the member will be given a Written Warning.  This will give details of the complaint and explain that further misconduct could lead to further disciplinary action.  A copy of the written warning will be sent to the member via recorded post from the Disciplinary Committee.  Subject to no further misconduct a First Written Warning will be disregarded at a time set by the Disciplinary Committee and a copy will be kept on club records.

 

Final Written Warning

 

3.1           Where a member demonstrates continuing misconducts or misconduct considered serious but not serious enough for suspension or expulsion a Final Written Warning will be issued.  Following a disciplinary meeting the member will be given a Final Written Warning.  This will give details of the complaint and should warn that further misconduct could lead to automatic expulsion.  A copy of the Final Written Warning will be sent to the member via recorded post from the Disciplinary Committee.  Subject to no further misconduct a final Written Warning will be disregarded at a time set by the disciplinary Committee and a copy will be kept in the club records.

 

Suspension or Expulsion

 

3.2           Where a member demonstrates continuing misconduct or misconduct considered serious, the club will expel the member from the club, either for a specific amount of time or permanently.  Following a disciplinary meeting the member will be                informed, in writing, (delivered by recorded post) of their expulsion, from when the expulsion will begin and for how long the expulsion will stand.  During the time of the expulsion the member will not be permitted to attend practices, games or meetings of any section of the club, unless specifically otherwise stated in the notice of expulsion.

 

The Disciplinary Meeting

 

4.0           Preparation

 

·                     Appoint Chairperson

·                     Appoint Secretary

·                     Inform all those involved who these people are so the necessary correspondence can be sent to the chairperson

·                     Chairperson to request within 24hrs and is to receive all statements within 48hrs from the complainant and his/her witnesses

·                     All statements from accused and their witnesses to be sent to the chairperson within 72hrs

 

If these deadlines are not met then the chairperson will not accept any statements at any other time.

 

4.1           48 Hours notice will be given to all parties prior to the Disciplinary Meeting

 

4.2           The member against who a complaint has been made will be given copies of all statements made by witnesses

 

4.3           The observer may discuss with the member during the course of the proceedings, but under no circumstance may the observer address the Disciplinary Committee, unless addressed by the Disciplinary Committee during the proceedings.  If the observer does address the committee then the Chairman may ask the observer to leave the meeting so that the proceedings can continue

 

5.0           The Meeting

                

                During the meeting the committee must:

 

·                     Introduce those present

·                     Explain that the purpose of the meeting is to consider whether disciplinary action should be taken in accordance with the clubs procedures based on the statements available

·                     State precisely the alleged misconduct and review the statements that are available

·                     The members will then have the opportunity to address the Disciplinary Committee

·                     Sum up the points from both members and highlight any points that need further investigation

·                     Take a recess to give consideration to the information that has been provided

·                     Reconvene and conclude the meeting, either:

 

5.1           Issuing a decision, stating the disciplinary action to be taken, if any and informing the member of their right to appeal against the decision.  The decision to be advised in writing to all parties and to be sent via registered post

 

5.2           Adjourn the disciplinary meeting to clarify or seek further information.  If a further meeting is required a date will be issued by the chairperson ASAP with 48hrs notice as before

 

Disciplinary Follow Up

 

6.0           The outcome of the disciplinary meeting is to be presented to the Executive Committee at the next available Committee meeting, by the chairperson of the Disciplinary Committee

 

6.1           The Executive Committee will be responsible to follow the recommendations of the Disciplinary Committee

 

 

The Appeals Procedure

 

7.0           A member may appeal against the decision of the Disciplinary Committee

 

The Appeal

 

7.1           If the member wishes to appeal against the Disciplinary action they must do so in writing within 72hrs of receiving the letter confirming the disciplinary action, clearly stating the reasons for appeal.  The appeal must be made to the President of the club

 

7.2           Preparation - Arrangements will be made for an Appeal Meeting.  The appeal will be herd by the President of the club

 

7.3           All parties must be given 48hrs notice of the Appeal Meeting.  The observer may discuss with the member but under no circumstances may they address the President unless addressed by the President throughout the entire proceedings.  If the                 observer does address the President then the President may ask the observer to leave the meeting so that the proceedings can continue.  The President will obtain from the Chairperson of the Disciplinary Committee all documentation prior to the appeal

 

8.0           The Appeal Meeting

 

                During the meeting the President & the Silent Secretary will:

 

·                     Introduce those present

·                     Explain that the purpose of the meeting is to consider an appeal against the Disciplinary Action

·                     Ask the member to present their case

·                     The appeal only will be considered, no new information will be allowed to be put forward or considered

·                     Take a recess to give consideration to the evidence

·                     Reconvene and conclude the meeting upholding, rejecting or revising the original Disciplinary decision

·                     President to advise all parties involved of the outcome

 

9.0           All documentation received by the Executive Committee and Disciplinary Committee will remain property of Bracknell Baseball Club and kept by the Secretary of the Club

 

9.1           The Club reserves the right to inform the following  organisations concerning the action taken against the member:

 

·                     British Baseball Federation

·                     Baseball Softball Uk

·                     Bracknell Forest Borough Council

·                     The Police

 

